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A fully-owned subsidiary of Aboitiz Power 
Corporation, THERMA SOUTH, INC. or TSI
owns and operates the 300-megawatt (2 x 
150 MW) thermal power plant located 
along the boundary of Davao City and Sta. 
Cruz, Davao del Sur. 



Secondary

COMMON ISSUES

1. Coal is a dirty fuel.

2. Construction and eventual operations 
of the plant will cause major 
inconvenience to the community such 
as dust, flooding, excessive noise and 
other forms of pollution.

3. Coal-fired power plants cause 
irreversible damage to the 
environment and endanger the health
of the community.

4. Big power plants are motivated by 
profit and have little concern on 
improving the lives of the local 
community.
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GAINING SOCIAL ACCEPTABILITY

Strategies and Approaches
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KEY STRATEGIES AND APPROACHES

1. Identify and regularly engage 
stakeholders who have high levels of 
interests and influence in causing the 
possible stoppage or disruption of the 
project.

2. During construction phase, require 
contractors to give preference to 
applicants from the host communities 
for jobs that require locally available 
skills. 

3. Work with legitimate community 
leaders.

Conduct of Community Job Fairs
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KEY STRATEGIES AND APPROACHES

4. Be sensitive to the aspirations of 
the local community by 
conducting joint planning 
exercises and regular 
consultations.



Secondary

KEY STRATEGIES AND APPROACHES

5. Build the community’s ownership 
of the project by offering relevant 
social and economic benefits to its 
leaders and local residents.
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 Classroom building donations

 Facility donations (science 
laboratories, computer 
laboratories, etc.)

 Participation to annual 
Brigada Eskwela

 5-year K-12 development 
program (equipment donation 
and teachers’ training)

 Recycling of wooden pallets 
into armchairs

 College scholarships

 Computer lab donation

 Energy Education Center

 Science library construction

CSR Projects

EDUCATION
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COMMUNITY PROJECTS (CSR)
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• Medical and dental missions

• Capacity-building of barangay health workers

• Establishment of a computer-based community management health information 
system

• Construction of barangay health center and donation of health equipment

• Automated weather station

CSR Projects

HEALTH AND WELL-BEING
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 Updating of disaster preparedness and 
management plan of host barangays

 Donation of disaster response equipment

 Installation of directional signages based on 
attendant hazards

CSR Projects

HEALTH AND WELL-BEING
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• Skills training for women and out-of-
school youth

• Hiring of local community in plant 
operations

• Crafts project with Matigsalug tribe

• Sustainable fishing project with local 
fisherfolks

CSR Projects

ENTERPRISE DEVELOPMENT
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KEY STRATEGIES AND APPROACHES

6. There will always be groups not in 
favor of our project.  Let’s treat 
them as oppositors, but not as 
enemies.

7. Build the trust of the community by 
urgently addressing their concerns.
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Is there a better way?


